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IMCHK  -  Score Sheet (to be completed by individual assessor)

CMC Certification Assessment  

Score Sheet

	Assessor’s Name:


	Exam Date: 

	Candidate’s Name: 


	Membership Type:


Allocation of Scores

The assessments are made numerically and a total of maximum 160 scores.

Part I: Code of Professional Conduct Test (Multiple Choices)

	Code of Professional Conduct Test
 (Multiple Choice)
	Score

	Number of answers correct
	_____ out of 10 (pass 6/10)


Part II: Presentation of case

	Assessment of Business, Technical and Consulting Competence

	Competence
	Max score
	Pass score
	Score

	Business Competence
	
	
	

	Client business insight (e.g. understanding the client, client business knowledge etc.)
	
	
	

	External business environment awareness
	
	
	

	Sub-total
	30
	20
	

	Technical Competence
	
	
	

	Functional knowledge and skills
	
	
	

	Sectorial knowledge and experience
	
	
	

	Implementation plan (practicality)
	
	
	

	Sub-total
	50
	35
	

	Consulting Competence
	
	
	

	Use of appropriate diagnostic tools, methods and techniques
	
	
	

	Personal interaction 
	
	
	

	Consulting process (e.g. presentation techniques, clarify of communication, problem solving approach, decision making / recommendation, innovation, professional behaviour etc.)
	
	
	

	Client focus (e.g. scoping client requirements, managing client interface etc.)
	
	
	

	Management of risk, issues and quality
	
	
	

	Sub-total
	20
	10
	

	Total
	
	
	


Other comments:

Part III: Interview

	Interview

	Competence
	Max score
	Pass score
	Score

	Demonstration of client handling skills (e.g. consensus building techniques, collaborative working techniques etc.)
	
	
	

	Level of experience and competence in consulting (e.g. applying knowledge, tools and technical expertise to support value creation and tailor it to meet the specific needs of the client, differentiation of role of internal consulting and task manager of candidate in present company)
	
	
	

	Demonstration of ethical practice of consulting
	
	
	

	Common sense
	
	
	

	Composure
	
	
	

	Ability to handle complexity
	
	
	

	Demonstration of influencing skills
	
	
	

	Others: __________
	
	
	

	Total
	50
	30
	


Other comments:

______________________________________

Assessor’s Signature

Name:

Date:
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